7:30A.M.—-8:30 A.M. REGISTRATION LOBBY

8:45 A.M. -10:15 A.M. WELCOME YO:EAI\L/ILITE

OPENING REMARKS
Marvin J. Southard, DSW, DIRECTOR
LOS ANGELES COUNTY DEPARTMENT OF MENTAL HEALTH

RECOGNITIONS AND AWARDS

CONFERENCE OVERVIEW
STEVEN RENAHAN, SENIOR POLICY ADVISOR,
SHELTER PARTNERSHIP INC.

KEYNOIE ADDRESS
Darrell Steinberg, Folnder
Steinberg Foundation

10:15 A.M. - 10:30 A.M. BREAK

10:30 A.M. -12:00 P.M. Role, Duties,and Respaonsibilities of the. Housing Specialist CABRILLO
Surging Through Wait Lists:\ Holsing Homeless Vets in HUD CATALINA
Buildings
The Wellness Skills Model: A Cost-Effective, Research-Based MOJAVE

Program for Integrating Mental Health, Substance Abuse and
Health Education Interventiens for Chronically Homeless Individuals
with'Co-~occurring Mental [llness, Substance Addiction and Physical
Health Problems

Mental Health First Aidy- Overview REDWOOD
Managing Special Needs Housing: Understanding the Roles and JOSHUA TREE
Responsibilities
Howito Lease Up Permanent Supportive Housing Vacancies Timely YOSEMITE
12:00 P.M. - 1:30 P.M. LUNCH
SPECIAL PRESENTATION
12:15P.M. - 1:30 P.M.
“Lost Angels: Skid Row IS My Home” YOSEMITE
Director: Thomas Napper
1:30 P.M. —3:00 P.M. Overcoming Barriers to Housing — Developing an Individualized CABRILLO
Housing Plan
Exploring Challenges to Housing Retention: A Scattered Site CATALINA

Perspective
CalWORKs Housing Program MOJAVE



3:00 P.M. -3:15 P.M.
3:15 P.M.-4:45 P.M.

4:55 P.M. - 5:15 P.M.

5:00 P.M. - 8:30 P.M.

7:30A.M.—-8:30 A.M.

8:45 A.M. -10:15 A.M.

10:15 A.M. - 10:30 A.M.
10:30 A.M. -12:00 P.M.

Fair Housing 101 for Management and Tenant Advocates
Housing and Servicing the Reentry Population
Housing First & Housing Retention Strategies with Tenants Who
Were Chronically Homeless — With Special Focus on Harm
Reduction and CTI Strategies.
Update on MHSA Housing Program: Southern California Regional
Prospective

BREAK
Overcoming Housing Barriers: Tips on Getting an Application
Accepted Part Il
Preventing Staff Burnout in Homeless Programs
What It Takes To Go From Chronic Homelessness to Obtaining and
Sustaining a Home — From the Tenant Perspective
Addressing Difficult Behaviors #Problem-Solving Process - 1.5 CEU
Tenant Engagement in Permanent Supportive Housing
Los Angeles County Housing Programs and Resources

Merging Mental Health Care with\Homeless\Service ?Agencies: The
Process, Difficulties and Triumphs
RAFFLE

8" ANNUAL HOUSING INSTITUTE
VIP SOCIAL & NETWORKING

808 NorthSpring Street
Los'Angeles, CA 90012

REGISTRATION

OPENING REMARKS & ACKNOWLEDGEMENTS

SONG
ERIC “REKKI” COPLAND

MY JOURNEY FROM HOMELESSNESS TO HOME
MODERATOR — RUTH SCHWARTZ

BREAK
How to Develop Partnerships with Landlords — The Landlord’s
Perspective
Continuous Quality Improvement (CQI) Part | — What Is It, Why
You Want To Use It And How To Make It

REDWOOD
JOSHUA TREE
YOSEMITE

Tahoe

CABRILLO

CATALINA
MOJAVE

REDWOOD

JOSHUA TREE
YOSEMITE

TAHOE

LOBBY

YOSEMITE HALL

CABRILLO

CATALINA



12:00 P.M. —-1:00 P.M.

1:00 P.M. —2:30 P.M.

2:30 P.M. - 2:45 P.M.
2:45P.M.-4:15P.M.

4:30 P.M. —5:00 P.M.

Invisible Wounds: Healing from Trauma — 1.5 CEU

Engaged Staff Engaged Clients: Ways to Build your Team While
Effectively Engaging your Clients
Flexible Housing Subsidy Pool — Operating Subsidies for Supportive
Housing
Ending Veteran Homelessness
MHSA Housing Program Southern California Regional
Coordinator’s Meeting

LUNCH & NETWORKING
Mental Wellness Series: A Community Odtreach & Education
Strategy
Continuous Quality Improvement Part 2 — Meeting the Los Angeles
County — Department of MentaldHealth Standards
Sensory Approaches to Emotion Dysregulation: One Role for
Occupational Therapy in Permanent Supportive Housing= 1.5 CEU
Accessing and Using HMIS for ‘CES

Funders Round Table
How to Document and\Claim for Housing Services

MHSA Housing Program Southern California Regional
Coordinator’s Meeting

BREAK
Challenges of Managing Permanent Supportive Housing
Mediating Impact of Neurocognitive Impairment — 1.5 CEU
HACLA'= Permanent,Supportive Housing Programs and Applicant
Intake process
VHHP Program —First Round Debrief & Strategy Discussion
MHSAHousing Program Southern California Regional
Coordinator’s Meeting

RAFFLE

MOJAVE
REDWOOD

JOSHUA TREE

YOSEMITE

SEQUOIA

CABRILLO

CATALINA

MOJAVE

REDWOOD

JOSHUA TREE
YOSEMITE

SEQUOIA
CATALINA
MOJAVE
YOSEMITE
Joshua Tree

SEQUOIA

YOSEMITE



